
 

 

Lake Ripley Management District 

Budget Hearing Minutes 

August 29, 2009 
 

 

The Lake Ripley Management District budget hearing was called to order by Chairman Molinaro at 9:00 

a.m. at the Oakland Town Hall.  Board members in attendance:  John Molinaro, Georgia Gomez-Ibanez, 

Mike Sabella, Dennis McCarthy, Gene Kapsner, Jane Jacobsen-Brown and Walt Christensen.  Also in 

attendance:  Paul Dearlove (Lake Manager), Gary Zibell (Cambridge Cable TV 12), Bill Ratzberg 

(harvester operator), Ann Molinaro, Kent Brown, Chuck Seeley and Dorothy Seeley.   

 

The 2010 proposed budget was distributed to those in attendance (see attached).  At Molinaro’s request, 

Treasurer Sabella presented the budget and explained how it was developed.  Sabella said the budget 

committee—consisting of Molinaro, Dearlove and himself—met on July 10
th
 to go over the District’s 

actual and projected revenues and expenses for purposes of developing the budget.  He reviewed the 

committee’s methodology, the nature of each budget and restricted fund category, and how the numbers 

for each line item were derived.  It was explained that the requested budget for 2010 was $116,888, which 

included a tax levy of $112,888 and a $4,000 carry-over from the current fiscal year.  This translated into 

a tax levy increase of 2.1%.  The hearing was then opened to questions and comments from those in 

attendance.  

 

Chuck Seeley suggested showing the prior budget as a column on the presentation summary.  Sabella 

replied that the format and content of the budget presentation is stipulated by Wisconsin State Statute 

reporting requirements.  Sabella also felt it was more prudent to show the current year’s actual revenues 

and expenses in relation to next year’s budget.  For comparison purposes, Molinaro noted that the prior 

budget approved for the current fiscal year could be found in last year’s Annual Meeting minutes.  These 

minutes were available to the attendees as a handout.         

 

Bill Ratzberg requested that consideration be given to raising the wage rate given to the harvester 

operators for specialized mechanical repairs.  He asked for the wage rate to be increased from $15/hour to 

up to $20/hour, depending on the particular employee’s base wage rate.  Following Board discussion on 

the matter, Molinaro agreed to put the issue on next month’s meeting agenda.  If an increase is later 

approved, it was the budget committee’s opinion that the proposed harvesting budget would be able to 

absorb those extra costs, and that contingency funds can be used as a backup.  Kapsner recommended 

separately tracking wages that go toward repairs and those that go toward routine cutting operations.  No 

action was taken since the request would not likely require an amendment to the proposed budget.   

 

Kapsner asked if there was money in the budget for gully repair at the Preserve.  Molinaro responded that 

the money could come from the $3,000 budged for Preserve maintenance, and/or from the expected farm 

rental income.  Sabella said the expense, like the purchase of a new welcome sign, could also be 

considered part of our land-acquisition costs and covered through capital reserve funds.    

 

Sabella moved to adjourn the public hearing at 9:50 a.m.  Motion seconded by Christensen.  Motion 

carried unanimously.   

 

Respectfully Submitted, 

 

-------------------------------------------------------------- 

Jane Jacobsen-Brown, Secretary                      Date 

 

Recorder:  PDD 



 

 

 


